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Your Board has been fully engaged and supportive in the 
development of this strategy. The goal of being one of 
the best insurance and asset management companies 
in the world is a lofty one, and will be hard to achieve. 
With humility, we believe that the record of the Company 
over the last five years gives us the right to aspire to that 
high standard.

We have always sought to be diligent in 
our service to our Clients, but our strategy 

for the next few years will intensify this 
focus across our Four Pillars, determinedly 

and wholeheartedly.

CHAIRMAN’S 
Message

Dear Fellow Shareholders,

2016 has been a momentous year in many respects. 
Politically, new and different forces have come to the 
stage, and economically, we have at last started to see 
some increases in interest rates, in the U.S. at least. And 
of course, the explosion of technological innovation 
around the world has continued unabated.

For Sun Life, 2016 has also marked a change in tone 
and emphasis. Following the success of our Four Pillar 
strategy established in 2011, you will see in Dean Connor’s 
letter that the Board and management have given a great 
deal of time and effort in 2016 thinking about the next 
leg of our strategy. It is clear to all that the expectations 
of our Clients have increased, and how we help them 
achieve lifetime financial security requires a substantial 
leap forward.

We have many powerful competitors offering to meet 
those expectations, not only from the insurance and 
asset management industry (and those traditional 
competitors are formidable opponents) but also from 
banks and increasingly from organizations that are data 
and digital savvy or internet-based. We know that Clients 
are accustomed to doing online research before buying, 
that they are more informed than ever, and increasingly 
like the convenience of the internet as channels for sales 
and service.

So our strategy has shifted gears to focus even more 
on Clients, their needs and wishes, and delivering our 
services in ways that best suit them – whether that’s 
on a device of their choice, face to face, a voice on the 
telephone – or a combination. We aim to do so to the 
standards of the best in the world.
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We will steer this new course while 
the Company delivers the day by 
day services to our Clients. 2016 was 
another year of good financial 
performance with the “interest rate” 
wind at our backs in the fourth 
quarter. We were able to continue 
our steady path of dividend increases, 
and deliver consistently high return 
on equity on your capital. Net 
outflows at MFS suffered from the 
trend towards passive investing, 
but the Board was pleased to see 
the growth in our new Sun Life 
Investment Management businesses, 
and the rapid growth in profitable 
sales in Canada, U.S. and Asia. We 
were particularly pleased with 
the progress of the U.S. Employee 
Benefits business acquired in 2016. 
The Company’s overall achievements 
were rewarded in our share price, 
and the Total Shareholder Return 
over the last five years was 28% 
per annum compounded, a level 
that few others have achieved.

BOARD SUCCESSION

As announced, I will be retiring 
from the Board after the Company’s 
Annual Meeting in May. It has been 
a huge pleasure to work with my 
fellow Board colleagues and I’m 
pleased to be passing the baton to 
Bill Anderson, who will succeed me 
as Chairman. Bill is widely respected 
by fellow Board members for his 
leadership and his deep knowledge 
of Sun Life, and I know he will lead 
your Board with great skill. 

POSITIONED FOR 
A BRIGHT FUTURE

So we are well positioned and 
have set the bar high. Sun Life’s 
financial position is strong and 
your Company has worked hard 
and earned the right to pursue its 
ambition to become one of the best 
insurance and asset management 
companies in the world.

I wish you all everything of the best. 

James H. Sutcliffe 

CHAIRMAN OF THE BOARD

We’ve had other changes on the 
Board as part of its healthy renewal. 
Krystyna Hoeg retired after 14 years, 
including several years heading Board 
Committees, and we welcomed new 
Directors Stephanie Coyles and 
Greig Woodring, who joined on 
January 1st, 2017. Stephanie is a 
strategic consultant and advisor 
with significant digital and analytics 
expertise who works with a diverse 
clientele across North America and 
Greig has four decades of U.S. and 
international insurance industry 
experience. The Board looks forward 
to working with Stephanie and 
Greig and we thank Krys for her 
many years of service and guidance.

On behalf of the Board, I would like 
to thank our employees worldwide 
for their countless efforts and 
openness to take on the ambitious 
course we have set for your Company. 
I would also like to thank our 
management team for its collaboration 
and hard work building on our strong 
foundation. And to our shareholders, 
thank you for the trust you have 
shown in your Company’s leadership 
and financial future.  

I am honoured to have had the 
opportunity to serve as your 
Chairman and have every confidence 
that the Board and management 
team will continue to build upon 
the success of your Company.
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